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ABSTRACT:

Teachers are responsible for delivering classroom-management plans and behavior
support plans; however, many struggle to implement them consistently. Low levels of
treatment integrity may be the result of various implementation barriers. Strategies
suggested to ameliorate barriers most frequently include re-teaching the intervention
and scheduling implementation.
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INTRODUCTION

Student misbehaviors such as disruptive talking, chronic avoidance of work, clowning,
interfering with teaching activities, harassing classmates, verbal insults, rudeness to
teacher, defiance, and hostility , ranging from infrequent to frequent, mild to severe, is a
thorny issue in everyday classroom. Teachers usually reported that these disturbing
behaviors in the classroom are intolerable and stress-provoking, and they had to spend
a great deal of time and energy to manage the classroom. Obviously, student
misbehaviors retard the smoothness and effectiveness of teaching and also impede the
learning of the student and his/her classmates. Moreover, research findings have
shown that school misbehavior not only escalated with time but also lowered academic
achievement and increased delinquent behavior. To lessen these immediate and
gradual adverse effects of student misbehaviors, it is of primary importance to identify
what exactly are these behaviors inside classroom.Classroom management is at the
very heart of teaching and, ultimately, affects your students’ learning outcomes and can
have an impact on your wellbeing. Effective classroom management means a thriving
learning environment and dedicated students. Unfortunately - no matter how dedicated
you are as a teacher, or how passionate you are about your students and subject,
doesn't translate into good classroom management. There are a separate set of skills
teachers need in order to successfully control their classroom. Without this skills or
understanding of what good classroom management is poor classroom management
can take effect, and this is detrimental to student achievement and
development.Creates an environment for students that allows them to learn without
distractionsls a classroom where teachers and students are respected and heard Caters
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to, and supports, students' individual learning needs Reduces poor behavior and
distractions so students are focused on learning Facilitates social and emotional
development Promotes positive interactions between peers and decreases bullying
Allows for more time to be focused on teaching and learning

BEHAVIOUR:

Perhaps the most obvious, and arguably most complex, component of classroom
management is good pupil behaviour. It's no secret that the key to an engaged
classroom and effective classroom management is well behaved students, but it’s not
always easy to achieve this. The crux of students behaving well often comes down to
whether or not they respect their teacher. A way in which this can be achieved is
through holding yourself accountable alongside your students - when communicating
to your class how you expect them to behave, also provide expectations for your own
behavior and how you should act. When trying to encourage good behavior, the way
you hold yourself as a teacher is almost as important as the procedures you implement.
Remain calm and in control of your emotions even when reprimanding students, and
act confident even when you don’t feel it. Another way to encourage positive student
behaviour is to build meaningful and effective relationships with your students, this
helps to build respect between you and your pupils and helps you to understand them
better. This includes why they’re misbehaving, what sanctions are most effective and
what incentives work.

LESSON PLANS

Fail to prepare, prepare to fail. It's a mantra we preach to our students, but it is also one
that rings true for us teachers as well. If we walk into a classroom with no clear plan for
what’s about to happen, we can almost guarantee the results will be a room full of
unruly, uninterested and unengaged students.

Lesson plans and good classroom management are practically intertwined. When you
have a carefully constructed lesson, it minimizes the opportunity for classroom
distractions and, if executed well, keeps students on-task and engaged. Benefits of
lesson plans on classroom management: Gives teachers confidence: Being confident in
yourself and your material is important for classroom management. Spending time
creating a lesson plan that hits all your success criteria, means you can walk into a
classroom confident in the lesson you’re about to deliver. Keeps students on task: A
carefully executed lesson plan will include intricate timings which allow for students to
carry out activities and for teachers to deliver information at the right pace - this
careful planning means there are no lulls throughout the lesson, so students don’t
become distracted and instead remain on task.
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Come to class prepared: The beauty of a lesson plan is that it means before coming to
class, you're aware of the resources you need to execute a successful lesson and can
come to class fully prepared. If your lesson includes technology, where possible give it a
trial run before the actual lesson and also have a plan B - no matter how good the
technology is that we use, there’s always rooms for glitches and it’s better to be safe
than sorry.

SEATING PLANS

Student interaction has a huge impact on how well behaved your class is and as a
result, overall classroom management. Seating plans are one of the best preventative
measures a teacher can implement and one of the strongest influences they can have on
student outcomes and behaviour.

Where students sit in class is critical to how well they perform and there are a
multitude of variables that need to be taken into consideration when creating a seating
plan and deciding on the layout of your classroom.In order to fully understand how
best to seat your students, allowing them to sit where they wish for the first couple of
lessons will give you the opportunity to observe how they interact with each other,
their behaviour and their preferred seat. Collecting this knowledge will then allow you
to make informed decisions as to where best to seat your class. Key considerations to
take into account when creating a seating plan for effective classroom management.

CLASSROOM LAYOUT

The way in which you decide to organise your desks is dependent on your individual
teaching style and the layout of your classroom, however, there are certain factors that
will be consistent across every classroom: all students need to be able to see the board
clearly, you too need to be able to direct whole class from the front of the room, and
there needs to be enough space for you to freely walk around the classroom and
observe students whilst working.

LEARNING REQUIREMENTS

Students’ learning requirements and personal data are important factors to take into
account when creating your seating plan and help with general positive classroom
management.

For example, seating higher and lower achieving students together doesn’t have a
detrimental impact on either student, instead just encourages lower ability students
through peer-to-peer learning and can encourage collaboration and knowledge
consolidation for both.
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When seating EAL students, avoid seating them together - if they're sat with native
English speakers they’ll have a better chance at learning and using English. SEN
students should have enough space for additional support from Teaching Assistants or
next to students who are good examples and will be able to provide a helping hand.
Alternatively, they should be placed nearer the front of the class so you're easily
available to help them when needed.

MAKING LEARNING ENJOYABLE

As much as seating plans help you to manage student behaviour and disruptions,
engaging students in their work and making them want to learn is equally as important
when managing your classroom and where you seat students has an impact on this.
When creating your seating plan, take into account who in your class gets along - don't
purposefully separate friends who aren’t impeding one another’s learning. Equally, if
you find yourself having to split up a talkative pair of students, don’t use one student as
a breaker - they’ll end up talking over them and distracting them, instead fully separate
the students.

It’s also important to take into account students’ personality, for example if you want a
shy student to come out of their shell, don’t place them next to the loudest student in
class as they may become overwhelmed. Instead, try seating them next to someone who
isn’t afraid to speak up in class, who they get on with, and could help to ease them into
contributing more in class.

SHARE EXPERIENCES

Sharing your observations and notes with additional teachers can help you to achieve
better classroom management throughout the school, and will provide NQTs and
supply teachers with valuable nuggets of information, allowing them to come into class
one-step ahead of students.

Seating plans are a core pillar of classroom management, seating students in a place
that is best suited to them can help to orchestrate successful learning. The points
outlined above are key considerations to take into account, however, the first draft of a
seating plan rarely works perfectly.

Student habits come to light the more you get to know them, and you’ll learn to
understand what works best for specific students, so tweaking or rearranging plans to
achieve optimum classroom management is completely normal.

Positive behaviour is fundamental to good classroom management and one of the most
effective ways of achieving this is through effective praise management. Praise, when
used effectively, can improve not only the behaviour of students but also their
attainment.Praise can be seen as a universally positive tool to enhance classroom
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management and behaviour; however, it can be used ineffectively, and when done so,
has detrimental effects on student behaviour and attainment.One of the most common
misconceptions about praise, is the more the better, and many a teacher can fall into
the trap of overpraising students. We've outlined some of the negative effects of
overpraising below:

Loses meaning: When we dish out positive feedback in excess we run the risk of praise
becoming meaningless to students. If students hear the same compliments and
feedback consistently, it's like white noise to them and becomes expected.
Furthermore, it's difficult to differentiate between generic praise and when they’ve
done something that is really exceptional.

Expectations are lowered: Too much praise can lower the expectations of students.
When your class is used to hearing praise for even the slightest of achievements, it
lowers the bar for praise and as such, students won’t seek the approval of the teacher.
Behaviour remains the same: When used effectively, praise helps to reinforce positive
behaviours in the classroom. However, it can have quite the opposite effect when used
excessively - by praising students consistently the idea of positive reinforcement is lost
and behaviour doesn’t improve.Instead of using praise in excess, it is a much better
technique for both classroom management and student progression, to use praise when
it is deserved and in a way that makes the student believe that it is meaningful. When
recognising positive behaviour, it's important that the feedback you provide to your
students is descriptive - a generic ‘well done’ or ‘great work’ doesn’t encourage specific
actions and doesn’t tell the student exactly what they're doing right. By being specific
with your praise it communicates to students which actions are good, and how they
should continue to behave and perform.Giving praise only when praise is due, is one of
the simplest ways to ensure that students believe it is meaningful. Not only this, but
providing students with positive feedback when they’ve put in real effort raises the
benchmark for the quality you expect - encouraging students to strive for better
results.This includes giving praise to students that is specific to their strengths and
performance - by doing this and steering away from generic praise, the student knows
that they're giving their best and excelling in their own right. Providing this sort of
praise one-to-one can really make students believe the feedback you are telling them.

POSITIVE REINFORCEMENT

In terms of classroom management, arguably the most powerful use of praise is
positive reinforcement for good behaviour. When we acknowledge and applaud
positive actions as opposed to focusing on students who are acting out or misbehaving,
we encourage those types of behaviours and for students follow suit, seeking the same
praise and attention from the teacher.
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Through the acknowledgement of good behaviour, teachers are providing students
with a framework for what good behaviour looks like which students can begin to
follow. When providing behaviour-specific praise (BSP), the praise should be specific,
positive, verbal and in acknowledgement of positive social or academic actions. This
improves student behaviour as it tells students exactly what they are doing right.The
encouragement of good behaviour can have a profound impact on your classroom -
when students are well behaved, there are fewer disruptions in class which results in
more time left for you to provide direction in class, students with more time to spend
on-task and there have been indications that a well-behaved class has increased
academic responses.Successful use of BSP makes for efficient and effective lessons. Not
to mention, that use of genuine praise, helps to build students’ confidence and helps
them to realize their potential.

CONCLUSION

As with all aspects of teaching there is no exact guideline on how you can achieve
complete classroom management. Teaching is affected by a number of external
variables such as the students in your class, available resources and your personality as
a teacher. However, we have identified what we believe to be, the core pillars of
classroom management; behaviour, seating, praise & feedback and sufficient planning.
If you take these four segments into consideration when deciding how you're going to
approach classroom management you could results such as, an engaged classroom,
material that is captivating and curriculum matched, a warm and enjoyable classroom
environment, more time allocated to teaching and higher academic results.
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